Tarrant City Schools

Strategic Plan 2022-2027

Mission
Empowering Learners Today to Be Leaders Tomorrow
Vision
Learning + Service = Success
Core Values

Quality Instruction Student-Focused Commitment/Ownership Safe Environment
Pillars & Goals
Student Success Personnel Service Quality Finance
Tarrant City Schools students Employees seek to work in A culture of shared service | Processes in the schools Highest student
excel inside and outside the Tarrant City Schools where and accountability is and district operate with achievement drives all
academic setting and achieve they are valued, recognized | embedded with internal and | maximum efficiency and fiscal decisions
at their highest levels and find their purpose in external customers effectiveness

meaningful work

%4’ Students exit Tarrant City %’ Leaders and employees ‘e’ Parents, students and "‘1' Internal processes are Py District resources are

Schools well prepared for are owners in the core the community transparent and prudently and
post-secondary success in business of the district: demonstrate pride in constantly improved equitably utilized in a
career, college and rigorous and engaging Tarrant through with input from transparent process

: citizenry teaching and learning involvement as stakeholders resulting in fiscal

4’ Students are engaged ina | %' High performing partners in student o Communication, stability
wide variety of learning employees are achievement and including “good o All stakeholders
opportunities resulting in recruited, retained and activities news” is clearly and clearly understand
academic success and all employees are o Leaders, Board consistently shared how funds are spent
individual development provided with members and district with all for student success
opportunities to grow services provide "‘Qe’ or

excellent support to

meet and exceed
stakeholder
expectations /i‘
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